)‘ 74 h d 10 Matthews Street
V{V ve Goshen, NY 10924
HUDSON VALLEY

ECONOMIC DEVELOPMENT CORPORATION

www.hvedc.com

Bill To

Ulster County Economic Development Corp.
Ms. Adele Reiter

P.O. Box 1800

Kingston, NY 12402

Invoice

Date Invoice # w

(
k 1/1/2018 1629 J

Description Qty Amount
2018 Hudson Valley Economic Development Corporation Dues 1 10,000.00
-
Total $10,000.00
Payments/Credits $0.00
Balance Due $10,000.00
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Cornell Cooperative Extension Ulster
County

4-H Youth Development Program
232 Plaza Road
Kingston, NY 12401

TO:

Ulster County Economic Development Alliance
Suzanne Holt, President

PO Box 1800

244 Fair Street

Kingston, NY 12401-1800

845-340-3556

DESCRIPTION

INVOICE

INVOICE #UCEDAO1
FEBRUARY 25, 2018

FOR:
Ellenville Million — Grant Matching — TechWizards Program

Ellenville Million Matching Grant for TechWizards STEM Mentoring

Program

As per grant agreement, UCEDA will provide a $1:$1 match on funds

raised for the TechWizards STEM Mentoring Program

Documentation for each of the below is attached to this invoice

GoFundMe Campaign Contributions (as of 2/6/2018)

Ellenville Library — In-Kind Donation of Space

Central Hudson Donation

HOURS RATE AMOUNT
$1,770
$1,000

$500
TOTAL $3,270

Make all checks payable to Cornell Cooperative Extension Ulster County

THANK YOU FOR YOUR BUSINESS!



2/27/2018 GoFundMe - Dashboard

Dashboard  Share

Hi Melanie, post an update

Update your supporters and attract new donors...

Attach Photo or Video FACEBOOK TWITTER EMAIL

Post My Updaie

Show Campaign Activity

https://funds.gofundme.com/dashboard

Edit

Withdraw  Ilelp  More Melanie

Help erase STEM inequalities!

51770 e0re

https://www.gofundme.com/saveulst:
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Ellenville Public Library & Museum
Joseph Y. Resnick Memorial Building

February 6, 2018

Dear Ulster Economic Development Alliance,

The Ellenville Museum & Library offers space to CCEUC for their STEM mentoring program.
We have assessed comparable costs in the area at $50 per 2 hour session which includes the
room use fee, electricity and occasional use of library equipment.

In calculating the costs of approximately 20 sessions, the true value of this amount is $1.000
between January and June 2018.

Sincerely,

Pamela L. Stocking
Library Director

40 Center Street, Ellenville, New York 12428 @ (845) 647-5530 © Fax (845) 647-3554

email: epl@rcls.org website: eplm.org
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AGREEMENT
FOR
PROFESSIONAL SERVICES

THIS AGREEMENT is entered into by and between the ULSTER COUNTY ECONOMIC DEVELOPMENT
ALLIANCE, INC., a local development corporation formed under the laws of the State of New York, with offices at 244
Fair Street, Kingston, New York 12401 (the “UCEDA”), and SUNY ULSTER COUNTY COMMUNITY COLLEGE, a
Community College formed pursuant to New York State Education Law Article 126, with principal offices at 491 Cottekill
Road, Stone Ridge, NY 12484 (the “Firm”), (each, a “Party,” together, the “Parties”).

RECITALS

WHEREAS, Ulster County Executive Michael Hein has identified the disproportionate negative impact to the
Ellenville/Wawarsing area as evidenced by the local unemployment rate in part due to the loss of manufacturing jobs to
overseas competition, the closing of the Nevele Resort and the lack of local funding to invest in the necessary
infrastructure, incentives, cultural and recreational attractions and needed marketing to encourage private sector investment
and job creation; and

WHEREAS, in the 2015 State of the County Address, the County Executive announced the Ellenville Million
dedicated one million dollars in County funding to support projects that will enhance economic development in Ellenville
and Wawarsing; and

WHEREAS, training services are needed to assist certain Ellenville and Wawarsing residents to become job
ready; and

WHEREAS, the Firm is experienced in preparing individuals to participate in employment; and
WHEREAS, the Firm has agreed to provide Patient Care Technician/Assistant training; and

WHEREAS, the Board of Directors of the UCEDA has met and agrees funding this training is within the
enumerated purposes of Section 1141 of New York Not-For-Profit Corporations Law which applies to Local Development
Corporations; and

WHEREAS, the UCEDA has agreed to engage the Firm, and the Firm has agreed to contract with the UCEDA to
offer Patient Care Technician/Assistant training in Wawarsing in accordance with the terms and conditions set forth in this
Agreement.

NOW THEREFORE, in consideration of the promises and covenants set forth below, the UCEDA and the Firm
hereby agree as follows:

ARTICLE 1 - SCOPE OF SERVICES

The Firm agrees to perform the services identified in “Schedule A,” the “Scope of Services” (hereinafter, the “Services”),
which is attached hereto and is hereby made a part of this Agreement. The Firm agrees to perform the Services in
accordance with the terms and conditions of this Agreement. It is specifically agreed to by the Firm that the UCEDA will
not compensate the Firm for any services not included in Schedule A without prior authorization, evidenced only by a
written Change Order, Amendment or Addendum to this Agreement, signed by the Parties hereto.

ARTICLE 2 - TERM OF AGREEMENT
The Firm agrees to perform the Services between April 1, 2018 through June 30, 2018.

If, owing to the actions or neglect of the UCEDA, the Firm is prevented from completing the Services within the Term of
this Agreement, then the Firm’s sole and exclusive remedy will be to request that a Change Order, Amendment, or an
Addendum to this Agreement be issued by the UCEDA, permitting an extension of time to perform the Services, equal to
the time lost due to such delay. Such request must be based upon written notice only, delivered to the President of the
UCEDA promptly, but not later than thirty (30) days after the initial occurrence of the event giving rise to such claim, and
stating the specific nature of the claim. An extension of time to perform the Services may only be granted by a written

1
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Change Order, Amendment, or Addendum to this Agreement, signed by the President of the UCEDA. In no event will the
UCEDA be liable to the Firm, its subcontractors, agents, assignees, or any other person or entity, for damages arising out of
or resulting from any such delays.

ARTICLE 3 - COMPENSATION

For satisfactory performance of the Services, or as such Services may be modified mutually by a written Change Order,
Amendment, or Addendum to this Agreement, the UCEDA agrees to compensate the Firm in accordance with “Schedule B,
FEES, EXPENSES AND SUBMISSIONS FOR PAYMENT” which is attached hereto and is hereby made a part of this
Agreement. As directed in Schedule B, the Firm shall submit invoices to the UCEDA for the Services rendered. Each
invoice must be prepared in such form and supported by such documentation as the UCEDA may reasonably require. The
UCEDA will remit payment to the Firm within sixty (60) days of approval of the invoice by the UCEDA Board. The
UCEDA will notify the Firm in writing of its reasons, if any, for objecting to all or any portion of the Firm’s invoice and/or
supporting documentation.

A not-to-exceed amount of TWENTY THOUSAND, FIVE HUNDRED FORTY AND 00/100 ($20,540.00) DOLLARS
has been established for the Services to be rendered by the Firm. Costs in excess of the above-noted amount may not be
incurred without the prior written authorization of the UCEDA, evidenced only by a written Change Order, Amendment or
Addendum to this Agreement. It is specifically agreed to by the Firm that the UCEDA shall not be responsible for any
additional costs, or costs in excess of the above-noted cost, if authorization by the UCEDA is not given in writing prior to
the performance of the services giving rise to such excess or additional costs.

ARTICLE 4 - REPRESENTATIONS BY THE VENDOR

The Firm represents that it is fully licensed (to the extent required by law), experienced, and properly qualified to perform
the Services to be provided under this Agreement, and that it is properly permitted, equipped, organized, and financed to
perform such Services.

ARTICLE 5 - INDEPENDENT CONTRACTOR

In performing the Services and incurring expenses under this Agreement, the Firm shall operate as and have the status of an
independent contractor, and shall not act as or be an agent of the UCEDA. As an independent contractor, the Firm shall be
solely responsible for determining the means and methods of performing the Services and shall have complete charge and
responsibility for the Firm’s personnel engaged in the performance of the same.

In accordance with such status as independent contractor, the Firm covenants and agrees that neither it, nor its employees or
agents, will proclaim themselves to be officers or employees of the UCEDA, or of any department, agency, or unit thereof,
by reason hereof, and that the Firm’s employees or agents will not, by reason hereof, make any claim, demand, or
application to or for any right or privilege applicable to an officer or employee of the UCEDA including, but not limited to,
Workers’” Compensation coverage, health insurance coverage, Unemployment Insurance benefits, Social Security benefits,
or employee retirement membership or credit.

Nothing contained in this Agreement will be construed to create the relationship of employer and employee, principal and
agent, partnership, or joint venture, or any other fiduciary relationship.

ARTICLE 6 - ASSIGNMENT

The Firm shall not assign any of its rights, interests, or obligations under this Agreement, or assign any of the Services to be
performed by it under this Agreement, without prior express written consent from the UCEDA Board of Directors. Any
such assignment, transfer, conveyance, or other disposition without such prior consent will be void, and any Services
provided thereunder will not be compensated. Any assignment properly consented to by the UCEDA Board of Directors
will be subject to all of the terms and conditions of this Agreement.

The provisions of this clause must not hinder, prevent, or affect any assignment by the Vendor for the benefit of its
creditors made pursuant to Article 2 of Chapter 12 of the NY Debtor and Creditor Law, the laws of the State of New York
except where the Federal Supremacy Clause requires otherwise.

ARTICLE 7-SUBCONTRACTING

The Firm agrees that it is fully responsible to the UCEDA for the acts and omissions of its subcontractors, and of persons
2
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either directly or indirectly employed by them, to the same extent as it is for the acts and omissions of persons employed by
the Firm. The Firm shall not in any way be relieved of any responsibility under this Agreement by any subcontract.

ARTICLE 8 - PERFORMANCE

In performing the Services, the Firm shall assign qualified personnel and perform such Services in accordance with the
professional standards and with the skill, diligence and quality control/quality assurance measures expected of a reputable
company performing Services of a similar nature. The Firm is hereby given notice that the UCEDA shall be relying upon
the accuracy, competence, and completeness of the Firm’s performance in using the results achieved by the Firm’s
performance of these Services. The Firm shall at all times comply with all applicable Federal, New York State and local
laws, ordinances, statutes, rules and regulations.

ARTICLE 9 - INTENTIONALLY LEFT BLANK
ARTICLE 10 - CONFIDENTIALITY
For purposes of this Article:

A. The term “Confidential Information” as used herein, means all material and information, whether written or oral,
received by the Firm from or through the UCEDA or any other person connected with the UCEDA, or developed,
produced, or obtained by the Firm in connection with its performance of Services under this Agreement.
Confidential Information shall include, but not be limited to: samples, substances and other materials,
conversations, correspondence, records, notes, reports, plans, drawings, specifications and other documents in
draft or final form, including any documentation or data relating to the results of any investigation, testing,
sampling in laboratory or other analysis, and all conclusions, interpretations, recommendations, and/or comments
relating thereto.

B. The term “Firm” as used herein includes all officers, directors, employees, agents, subcontractors, assignees or
representatives of the Firm.

The Firm shall keep all Confidential Information in a secure location within the Firm’s offices. The UCEDA shall have the
right, but not the obligation, to enter the Firm’s offices in order to inspect the arrangements of the Firm for keeping
Confidential Information secure. The UCEDA’s inspection, or its failure to inspect, shall not relieve the Firm of its
responsibilities pursuant to this Article 10.

The Firm shall hold Confidential Information in trust and confidence, and shall not disclose Confidential Information, or
any portion thereof, to anyone other than the UCEDA, without the prior written consent of the Board of Directors, and shall
not use Confidential Information, or any portion thereof, for any purpose whatsoever except in connection with its
performance of the Services under this Agreement.

The Firm shall notify the UCEDA immediately upon its receipt of any request by anyone other than the UCEDA for, or any
inquiry related to, Confidential Information. The Firm is not prohibited from disclosing portions of Confidential
Information if, and to the extent that: (i) such portions have become generally available to the public other than by an act or
omission of the Firm, or (ii) disclosure of such portions is required by subpoena, warrant or court order; provided,
however, that in the event anyone other than the UCEDA requests all or a portion of Confidential Information, the Firm
shall oppose such request and cooperate with the UCEDA in obtaining a protective order or other appropriate remedy,
unless and until the Board of Directors, upon consultation with UCEDA’s counsel, in writing, waives compliance with the
provisions of this Article 10, or determines that disclosure is legally required. In the event that such protective order or
other remedy is not obtained, or the UCEDA waives compliance with this Article 10 or determines that such disclosure is
legally required, the Firm shall disclose only such portions of Confidential Information that, in the opinion of the UCEDA’s
counsel, the Firm is legally required to disclose, and the Firm shall use its best efforts to obtain from the party to whom
Confidential Information is disclosed, written assurance that confidential treatment will be given to any such Confidential
Information disclosed, to the extent permitted by law.

Prior to the performance of any of the Services in connection with this Agreement, the Firm shall obtain from each of its
subcontractors, a confidentiality agreement running to the benefit of the UCEDA that is substantively identical to this
Article 10. Further, at any time, if requested by the UCEDA, the Firm shall obtain such an agreement from the officers,
directors, agents, representatives, or employees of the Firm and/or any of its subcontractors.

ARTICLE 11 - OWNERSHIP OF CONFIDENTIAL INFORMATION
3
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Notwithstanding any other provision herein to the contrary:

A. All Confidential Information, as defined in Article 10, including all copies thereof, is the exclusive property of the
UCEDA regardless of whether or not it is delivered to the UCEDA. The Firm shall deliver Confidential
Information and all copies thereof to the UCEDA upon request.

B. To the extent that copies of Confidential Information are authorized by the UCEDA to be retained by the Firm,
such information shall be retained in a secure location in the Firm’s office for a period of six (6) years after
completion of the Services, or termination of this Agreement, whichever later occurs, and thereafter disposed of at
the UCEDA’s direction.

ARTICLE 12 - PUBLICITY

The prior written approval of the UCEDA is required before the Firm, or any of its employees, representatives, servants,
agents, assignees, or subcontractors may, at any time, either during or after completion or termination of this Agreement,
make any statement to the media or issue any material for publication bearing on the Services performed or data collected
in connection with this Agreement.

If the Firm, or any of its employees, representatives, servants, agents, assignees or subcontractors desires to publish a work
dealing with any aspect of this Agreement, or of the results or accomplishments attained by its performance, they must first
obtain the prior written permission of the President of the UCEDA which, unless otherwise agreed to in said written
permission, will entitle the UCEDA to a royalty fee, and a non-exclusive and irrevocable license to reproduce, publish or
otherwise use, and to authorize others to use such publication.

ARTICLE 13 - BOOKS AND RECORDS

The Firm agrees to maintain separate and accurate books, records, documents and other evidence, and to employ
accounting procedures and practices that sufficiently and properly reflect all direct and indirect costs of any nature
expended in the performance of this Agreement.

ARTICLE 14 - RETENTION OF RECORDS

The Firm agrees to retain all books, records, and other documents relevant to this Agreement for six (6) years after the final
payment or termination of this Agreement, whichever later occurs. The UCEDA, the County of Ulster, any New York
State and/or Federal auditors, and any other persons duly authorized by the UCEDA, shall have full access and the right to
examine any of said materials during said period.

ARTICLE 15 - AUDITING AND REPORTS

All forms or invoices presented for payment to be made hereunder, and the books, records, and accounts upon which said
forms or invoices are based, are subject to audit by the UCEDA. The Firm shall submit any and all documentation and
justification in support of expenditures or fees under this Agreement as may be required by the UCEDA, so that it may
evaluate the reasonableness of the charges, and the Firm shall make its records available to the UCEDA upon request. All
books, forms, records, reports, cancelled checks, and any and all similar material may be subject to periodic inspection,
review, and audit by the UCEDA and/or other persons duly authorized by the UCEDA. Such audits may include
examination and review of the source and application of all funds, whether from the UCEDA, private sources, or otherwise.
The Firm shall not be entitled to any interim or final payment under this Agreement if any audit requirements and/or
requests have not been satisfactorily met.

ARTICLE 16 — NO DISCRIMINATION

As required by Article 15 of the New York State Executive Law (also known as the Human Rights Law) and all other State
and Federal statutory and constitutional non-discrimination provisions, including the Civil Rights Act, the Firm will not
discriminate against any employee or applicant for employment because of race, creed, color, sex, national origin, sexual
orientation, age, disability, genetic predisposition, carrier status, military status, domestic violence victim status, or marital
status.
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ARTICLE 17 - INSURANCE

For provision of the Services set forth herein and as may be hereinafter amended, the Firm shall maintain or cause to be
maintained, in full force and effect during the term of this Agreement, at its expense, insurance with stated minimum
coverage as set forth in “Schedule C”, which is attached hereto and is hereby made a part of this Agreement. Such policies
are to be in the broadest form available on usual commercial terms and shall be written by insurers who have been fully
informed as to the nature of Services to be performed by the Firm pursuant to this Agreement. Such insurers shall be of
recognized financial standing, satisfactory to the UCEDA. The UCEDA shall be named as an additional insured on all
commercial general liability policies with the understanding that any obligations imposed upon the insured (including,
without limitation, the obligation to pay premiums) shall be the sole obligation of the Firm and not those of the UCEDA.
Notwithstanding anything to the contrary in this Agreement, the Firm irrevocably waives all claims against the UCEDA for
all losses, damages, claims or expenses resulting from risks commercially insurable under the insurance described in
Schedule C and this Article 17. The provision of insurance by the Firm shall not in any way limit the Firm’s liability under
this Agreement.

At the time the Firm submits two (2) original executed copies of this Agreement, the Firm shall include certificates
of insurance evidencing its compliance with these requirements and those set forth in Schedule C.

Each policy of insurance shall contain clauses to the effect that (i) such insurance shall be primary, without right of
contribution of any other insurance carried by or on behalf of the UCEDA, with respect to its interests, (ii) it shall not be
cancelled or materially amended, without thirty (30) days prior written notice to the UCEDA (except in the case of
cancellation for non-payment of premium, which requires fifteen (15) days prior written notice), directed to the UCEDA,
and (iii) the UCEDA shall have the option to pay any necessary premiums to keep such insurance in effect, and charge the
cost back to the Firm.

To the extent it is commercially available, each policy of insurance shall be provided on an “occurrence” basis. If any
insurance is not so commercially available on an “occurrence” basis, it shall be provided on a “claims made” basis, and all
such “claims made” policies shall provide that:

A. Policy retroactive dates coincide with or precede the Firm’s start of the performance of Services (including
subsequent policies purchased as renewals or replacements); and

B. The Firm shall maintain similar insurance for a minimum of three (3) years following final acceptance of the
Services; and

C. If the insurance is terminated for any reason, the Firm agrees to purchase for the UCEDA, an unlimited, extended
reporting provision to report claims arising from the Services performed under this Agreement; and

D. Immediate notice shall be given to the UCEDA of circumstances or incidents that might give rise to future claims
with respect to the Services performed under this Agreement.

ARTICLE 18 - INDEMNIFICATION

The Firm agrees to defend, indemnify and hold harmless the UCEDA, including its officials, employees and agents, against
all claims, losses, damages, liabilities, costs or expenses (including without limitation, reasonable attorney fees and costs of
litigation and/or settlement), whether incurred as a result of a claim by a third party or any other person or entity, arising out
of the Services performed by the Firm, its employees, representatives, subcontractors, assignees, or agents pursuant to this
Agreement, which the UCEDA, or its officials, employees, or agents may suffer by reason of any negligence, fault, act, or
omission of the Firm, its employees, representatives, subcontractors, assignees, or agents. The Firm agrees to investigate,
handle, respond to, provide defense for, and defend any such claims, demands, or suits at its sole expense, and agrees to
bear all other costs and expenses related thereto, even if such claims, demands, or suits are groundless, false, or fraudulent.

In the event that any claim is made or any action is brought against the UCEDA arising out of the negligence, fault, act, or
omission of the Firm or an employee, representative, subcontractor, assignee, or agent of the Firm, either within or without
the scope of the respective employment, representation, subcontract, assignment, or agency, or arising out of the Firm’s
negligence, fault, act, or omission, then the UCEDA will have the right to withhold further payments hereunder for the
purpose of set-off in sufficient sums to cover said claim or action. The rights and remedies of the UCEDA provided for in
this clause will not be exclusive and are in addition to any other rights and remedies provided by law, in equity, or pursuant
to this Agreement.
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UCEDA will defend at its expense, and indemnify the Firm with respect to any claims, actions, or proceedings arising out
of representations, information, or materials supplied by UCEDA to the Firm, and approved by UCEDA for inclusion
relative to the Services provided by the Firm, pursuant to this Agreement

ARTICLE 19 - RESPONSIBILITY TO CORRECT DEFICIENCIES

It shall be the Firm’s responsibility to correct, in a timely fashion and at the Firm’s sole expense, any deficiencies in its
Services resulting from the Firm’s failure to act in accordance with the standards set forth in Article 8 (Performance) and
Schedule A, provided such deficiencies are reported to the Firm within one hundred twenty (120) days after completion and
final acceptance of the Services. If the Firm fails to correct such deficiencies in a timely and proper manner, the UCEDA
may elect to have others perform such corrections, and the UCEDA may charge any related cost of such corrections to the
Firm and/or set-off such amount against any sums otherwise due to the Firm. These remedies, if effected, shall not
constitute the sole or exclusive remedies afforded to the UCEDA for such deficiencies, nor shall they constitute a waiver of
the UCEDA'’s right to claim damages or otherwise refuse payment, or to take any other action provided for by law, in
equity, or pursuant to this Agreement.

ARTICLE 20 - PROTECTION OF COUNTY PROPERTY

The Firm assumes the risk of and shall be responsible for any loss or damage to the Ulster County’s property and
equipment, whether owned, leased, or otherwise possessed by the County, used in the performance of this Agreement. Any
such loss or damage caused, either directly or indirectly, by the acts, conduct, omissions, or lack of good faith of the Firm,
its officers, directors, members, partners, employees, representatives, or assignees, or any person, firm, company, agent, or
others engaged by the Firm as an expert, consultant, specialist, or subcontractor hereunder, will be the responsibility of the
Firm.

In the event that any such County property is lost or damaged, except for normal wear and tear, then the UCEDA will have
the right to withhold further payments hereunder for the purposes of set-off in sufficient sums to cover such loss or damage.

The Firm agrees to defend, indemnify, and hold the UCEDA harmless from any and all liability or claim for loss, cost,
damage, or expense (including without limitation, reasonable attorney fees and costs of litigation and/or settlement) due to
any such loss or damage to any such County property described in this Article 20.

The rights and remedies of the UCEDA provided herein will not be exclusive and are in addition to any other rights and
remedies provided by law, in equity, or pursuant to this Agreement.

ARTICLE 21 - FORCE MAJEURE

Neither Party hereto shall be considered in default in the performance of its obligations hereunder, to the extent that
performance of any such obligation is prevented and/or delayed by any cause, existing or future, beyond the control of such
Party, and which by that Party’s exercise of due diligence and foresight could not reasonably have been avoided.

Upon removal of such cause, the Party affected shall resume its performance as soon as reasonably possible. The Firm’s
financial inability to perform shall not be deemed to be an event of Force Majeure regardless of the source causing such
financial inability. If the Firm is so delayed in the timely performance of the Services, the Firm’s sole and exclusive
remedy is to request that a Change Order, Amendment or Addendum to this Agreement be issued by the UCEDA and
signed by the President of the UCEDA, permitting an extension of time to perform the Services in an amount equal to the
time lost due to such delay. Such request shall be based upon written notice only, stating the specific nature of the claim,
delivered to the President of the UCEDA promptly, but in no event later than thirty (30) days after the initial occurrence of
the event giving rise to such claim. An extension of time to perform the Services may only be granted by a written Change
Order, Amendment or Addendum to this Agreement, signed by the President of the UCEDA. In no event shall the UCEDA
be liable to the Firm or to its subcontractors, agents, assignees, or any other person or entity for damages arising out of, or
resulting from, any such delays.

ARTICLE 22 - TERMINATION

The Agreement may be terminated by either Party upon thirty (30) days written notice to the other Party. Upon
termination, the Firm will turn over all files, lists, or other work product requested by the UCEDA, provided that all
Services performed by the Firm have been invoiced and said invoices have been paid in full.

In the event UCEDA terminates this Agreement pursuant to this Article 22, the Firm will not be relieved of liability to the
6
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UCEDA for damages sustained by the UCEDA by virtue of the Firm’s breach of this Agreement, or failure to perform in
accordance with applicable standards. The UCEDA may withhold payments due to the Firm for the purposes of set-off until
such time as the exact amount of damages due to the UCEDA from the Firm is determined.

The rights and remedies of the UCEDA provided herein will not be exclusive and are in addition to any other rights and
remedies provided by law, in equity, or pursuant to this Agreement.

ARTICLE 23 - NO ARBITRATION

Any and all disputes involving this Agreement, including the breach or alleged breach thereof, may not be submitted to
arbitration unless specifically agreed to in writing by the Board of Directors after consultation with the UCEDA’s counsel,
but must instead only be heard in the Supreme Court of the State of New York, with venue in Ulster County, or if
appropriate, in the Federal District Court, with venue in the Northern District of New York, Albany Division.

ARTICLE 24 - GOVERNING LAW

This Agreement shall be governed by the laws of the State of New York, except where the Federal Supremacy Clause
requires otherwise. The Firm shall render all Services under this Agreement in accordance with applicable provisions of all
Federal, State, and local laws, rules and regulations as are in effect at the time such Services are rendered.

ARTICLE 25 - WAIVER AND SEVERABILITY

The failure of either Party to enforce at any time, any provision of this Agreement, does not constitute a waiver of such
provision in any way or waive the right of either Party at any time to avail itself of such remedies as it may have for any
breach or breaches of such provision. None of the conditions of this Agreement shall be considered waived by the UCEDA
unless such waiver is explicitly given in writing by the President of the UCEDA. No such waiver shall be a waiver of any
past or future default, breach, or modification of any of the terms or conditions of this Agreement, unless expressly
stipulated in such waiver as executed by the President of the UCEDA.

The invalidity or invalid application of any provision of this Agreement shall not affect the validity of any other provision,
or the application of any other provision of this Agreement.

ARTICLE 26 - GENERAL RELEASE

Acceptance by the Firm or its assignees, of the final payment under this Agreement, whether by voucher, judgment of any
court of competent jurisdiction, administrative or other means, shall constitute and operate as a general release to the
UCEDA from any and all claims of the Firm arising out of the performance of this Agreement.

ARTICLE 27 - NO CLAIM AGAINST OFFICERS, AGENTS OR EMPLOYEES

No claim whatsoever shall be made by the Firm against any officer, agent, or employee of the UCEDA, for or on account of
any act or omission in connection with this Agreement.

ARTICLE 28 - ENTIRE AGREEMENT

The rights and obligations of the Parties and their respective agents, successors and assignees shall be subject to and
governed by this Agreement, including Schedules A, B, and C, which supersedes any other understandings or writings
between or among the Parties to this Agreement.

ARTICLE 29 - SURVIVING OBLIGATIONS

The Firm’s obligations, and those of the Firm’s employees, representatives, agents, subcontractors, successors and
assignees, assumed pursuant to Article 8 (Performance), Article 9 (Intellectual Property) Article 10, (Confidentiality),
Article 11 (Ownership of Confidential Information), Article 12 (Publicity), Article 14 (Retention of Records), Article 18
(Indemnification), and Article 19 (Responsibility to Correct Deficiencies), shall survive completion of the Services and/or
the expiration or termination of this Agreement.

ARTICLE 30 - NOTICES

Except as expressly provided otherwise in this Agreement, all notices given to any of the Parties pursuant to or in
7
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connection with this Agreement shall be in writing, shall be delivered by hand, by certified or registered mail, return receipt
requested, or by Federal Express, Express Mail, or other nationally recognized overnight carrier. Except where otherwise
specifically defined within this Agreement, notices shall be effective when received. Notice addresses are as follows:

Firm:

SUNY ULSTER COUNTY COMMUNITY COLLEGE
ATTN: PRESIDENT

491 CKTTEKILL ROAD

STONE RIDGE, NY 12484

UCEDA:

ULSTER COUNTY ECONOMIC DEVELOPMENT ALLIANCE, INC.
Attn: President

244 Fair Street

Kingston, NY 12401

Any communication or notice regarding indemnification, termination, litigation or proposed changes to the terms and
conditions of this Agreement shall be deemed to have been duly made upon receipt by the Parties at the addresses set forth
herein, or such other addresses as may have been specified in writing by one Party to the other Party.

Either Party may, by written notice to the other Party given in accordance with the foregoing, change its address for notices.
ARTICLE 31 - MODIFICATION

No changes, amendments, or modifications of any of the terms and/or conditions of this Agreement shall be valid unless
reduced to writing and signed by the Parties to this Agreement. Changes to Schedule A, the Scope of Services, in this
Agreement shall not be binding, and no payment shall be due in connection therewith, unless prior to the performance of
any such Services, the President of the UCEDA, executes an Addendum, Amendment or Change Order to this Agreement.
The aforesaid Addendum, Amendment or Change Order shall specifically set forth the scope of such extra or additional
services, the amount of compensation, and the extension of time for performance, if any, for any such extra or additional
services. Unless otherwise specifically provided for therein, the provisions of this Agreement shall apply with full force
and effect to the terms and conditions contained in such Addendum, Amendment or Change Order.

ARTICLE 32 - HEADINGS AND DEFINED TERMS
The Article headings used in this Agreement are for reference and convenience only, and shall not in any way limit or

amplify the terms, conditions, and provisions hereof. All capitalized terms, acronyms, and/or abbreviations shall have the
meanings ascribed to them by this Agreement.

IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized representatives to enter into this
Agreement as of the dates set forth below, effective as of the beginning date set forth in Article 2 above.

ULSTER COUNTY ECONOMIC DEVELOPMENT SUNY ULSTER COUNTY
ALLIANCE, INC. COMMUNITY COLLEGE
By: By:
NAME: NAME: Dr. Alan P. Roberts
TITLE: TITLE: President
DATE: DATE:
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SCHEDULE A
SCOPE OF SERVICES

1. The Firm shall offer Patient Care Technician/Assistant training in Wawarsing to members of the public. The Firm
shall ensure that such training can accommodate at least 10 participants.

2. The Firm shall offer the trainings at times that employees of Ellenville Hospital can attend.

3. Classes will be held at Ellenville High School on Mondays and Wednesdays from 6:00 to 9:30 pm and on some
Saturdays from 9:00 am to 4:00 pm.

4, Classes will be taught by a registered nurse (RN) with an appropriate teaching background.

5. The training shall prepare the students to take the National Health Career Association (NHA) Certified Patient
Care Technician, Certified Nurse Technician, and/or Certified Patient Care Associate national certification exams.
Students will sit for the exam on the last day of class and those who pass will receive certification through the
National Health Career Association.
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SCHEDULE B
FEES, EXPENSES, AND SUBMISSIONS FOR PAYMENT

1. The Firm’s fee for Services to be provided pursuant to this Agreement shall not exceed TWENTY THOUSAND,
FIVE HUNDRED FORTY AND 00/100 ($20,540.00) DOLLARS.

2. The UCEDA shall provide the firm with funding in the amount of TWO THOUSAND FIFTY FOUR AND
00/100 ($2,054.00) DOLLARS per class participant, for up to ten (10) participants. Funds shall include tuition,
books and the test fees. UCEDA funding will be available only for residents of Ellenville and Wawarsing.

3. The Firm shall invoice the UCEDA for the Services performed. The Firm shall submit to the UCEDA original
invoice for payment.

4. Invoices may be submitted following the first week of classes, provided that enrollment has been finalized. The
Firm’s invoice under this Agreement shall be submitted by the thirtieth (30™) day of the month following the
ending date contained in Article 2.

5. The Firm’s invoice must contain, or have attached, sufficient supporting detail, as reasonably required by the
UCEDA to verify the claim.

6. Inno event shall claims be submitted in advance or accrued prior to expenditure.

7. The UCEDA will remit payment to the Firm within sixty (60) days of approval of the invoice by the UCEDA
Board.

10
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SCHEDULE C
UCEDA STANDARD CONTRACT INSURANCE REQUIREMENTS

CONDITIONS OF INSURANCE
Unless otherwise authorized by the UCEDA Board of Directors, strict adherence to this Schedule is required. Any deviation
without prior authorization from the UCEDA Board of Directors will result in a delay in the finalization of this Agreement.

The Firm shall submit copies of any or all required insurance policies as and when requested by the UCEDA.

CERTIFICATES OF INSURANCE
The Firm shall file with the UCEDA’s Insurance Department, prior to commencing work under this Agreement, all proper
Certificates of Insurance.

The Certificates of Insurance shall include:
a. Name and address of Insured
Issue date of certificate
Insurance company name
Type of coverage in effect
Policy number
Inception and expiration dates of policies included on the certificate
Limits of liability for all policies included on the certificate
“Certificate Holder” shall be the Ulster County Economic Development Alliance Inc., 244 Fair Street,
Kingston, New York 12401.

S@ o ooo

If the Firm’s insurance policies should be non-renewed or canceled, or should expire during the life of this Agreement, the
UCEDA shall be provided with a new certificate indicating the replacement policy information as requested above. The
UCEDA requires thirty (30) days prior written notice of cancellation [fifteen (15) days for non-payment of premium] from
the Insurer, its agents or representatives.

WORKERS’ COMPENSATION AND DISABILITY INSURANCE

The Firm shall take out and maintain during the life of this Agreement, Workers’ Compensation (WC) Insurance and
Disability Benefits (DB) Insurance, for all of its employees employed at the site of the project, and shall provide
Certificates of Insurance evidencing this coverage to the UCEDA.

If the Firm is not required to carry such insurance, the Firm must submit form CE-200 attesting to the fact that it is exempt
from providing WC and/or DB Insurance coverage for all of its employees.

The manner of proof related to WC and DB Insurance is controlled by New York State Laws, Rules and Regulations.
“ACORD?” forms are not acceptable proof of WC and/or DB Insurance.

WORKERS’ COMPENSATION REQUIREMENTS

To assist the State of New York and municipal entities in enforcing WCL Section 57, a business entity (the Firm) seeking
to enter into a contract with a municipality (the UCEDA) must provide one of the following forms to the municipal entity it
is entering into a contract with. The Firm should contact their insurance agent to obtain acceptable proof of WC coverage:

. Form C-105.2 — “Certificate of NYS Workers” Compensation Insurance” or

. Form U-26.3 — “Certificate of Workers’ Compensation Insurance” issued by the New York State
Insurance Fund or

. Form SI-12 — “Affidavit Certifying that Compensation has Been Secured” issued by the Self-Insurance
Office of the Workers” Compensation Board if the Firm is self-insured or

. Form GSI-105.2 — “Certificate of Participation in Workers” Compensation Group Self-Insurance” issued
by the Self-Insurance administrator of the group or

. Form GSI-12 — “Certificate of Group Workers” Compensation Group Self-Insurance” issued by the Self-

Insurance Office of the Workers’ Compensation Board if the Firm is self-insured.
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If the Firm is not required to carry WC coverage, it must submit Form CE-200, “Certificate of Attestation of Exemption
from New York State Workers’ Compensation and/or Disability Benefits Insurance Coverage.” This form and the
instructions for completing it are available at http://www.wcb.ny.gov

DISABILITY BENEFITS REQUIREMENTS

To assist the State of New York and municipal entities in enforcing WCL Section 220(8), a business entity (the Firm)
seeking to enter into a contract with a municipality (the UCEDA) must provide one of the following forms to the municipal
entity it is entering into a contract with. The Firm should contact their insurance agent to obtain acceptable proof of DB
Insurance Coverage:

. Form DB-120.1 — “Certificate of Insurance Coverage Under the NYS Disability Benefits Law” or
. Form DB-155 — “Compliance with Disability Benefits Law” issued by the Self-Insurance Office of the
Workers” Compensation Board if the Firm is self-insured.

If the Firm is not required to carry DB Insurance coverage, it must submit Form CE-200, “Certificate of Attestation of
Exemption from New York State Workers’ Compensation and/or Disability Benefits Insurance Coverage.” This form and
the instructions for completing it are available at http://www.wcb.ny.gov

COMMERCIAL GENERAL LIABILITY INSURANCE:

The Firm shall take out and maintain during the life of this Agreement, such bodily injury liability and property damage
liability insurance as shall protect it and the UCEDA from claims for damages for bodily injury including accidental death,
as well as from claims for property damage that may arise from operations under this Agreement, whether such operations
be by the Firm, by any subcontractor, or by anyone directly or indirectly employed by either of them.

It shall be the responsibility of the Firm to maintain such insurance in amounts sufficient to fully protect itself and the
UCEDA, but in no instance shall amounts be less than the minimum acceptable levels of coverage set forth below:

. Bodily Injury Liability and Property Damage Liability Insurance in an amount not less than ONE
MILLION AND 00/100 ($1,000,000.00) DOLLARS for each occurrence, and in an amount not less
than TWO MILLION AND 00/100 ($2,000,000.00) DOLLARS general aggregate.

Other Conditions of Commercial General Liability Insurance:

a. Coverage shall be written on Commercial General Liability form.
b. Coverage shall include:
1. Contractual Liability
2. Independent Contractors
3. Products and Completed Operations
c. “Additional Insured” status shall be granted to “Ulster County Economic Development Alliance Inc. ,

244 Fair St., Kingston, New York, 12401, shown on the Commercial General Liability policy, further
stating that this insurance shall be primary and non-contributory with any other valid and collectable
insurance.

UMBRELLA LIABILITY OR EXCESS LIABILITY INSURANCE
Umbrella Liability or Excess Liability Insurance in an amount not less than TWO MILLION AND 00/100
($2,000,000.00) DOLLARS.

AUTOMOBILE LIABILITY INSURANCE
Automobile Bodily Injury Liability and Property Damage Liability Insurance shall be provided by the Firm, with a
minimum Combined Single Limit (CSL) of ONE MILLION AND 00/100 ($1,000,000.00) DOLLARS.

Coverage shall include:

a. All owned vehicles
b. Hired car and non-ownership liability coverage
C. Statutory No-Fault coverage

PROFESSIONAL LIABILITY INSURANCE (e.g. MALPRACTICE INSURANCE)
12
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Professional Liability Insurance shall be provided by the College in an amount not less than ONE MILLION AND 00/100
($1,000,000.00) DOLLARS for each occurrence and in an amount of not less than TWO MILLION AND 00/100
($2,000,000.00) DOLLARS general aggregate.
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AGREEMENT
FOR
PROFESSIONAL SERVICES

THIS AGREEMENT is entered into by and between the ULSTER COUNTY ECONOMIC
DEVELOPMENT ALLIANCE, INC., a local development corporation formed under the laws of the State of
New York, with offices at 244 Fair Street, Kingston, New York 12401 (the “UCEDA”), and YOGA VIDA, a
Limited Liability Corporation located at 44 St. Marks Place, #2, NY, NY 10003 (the “Firm”), (each, a “Party,”
together, the “Parties”).

RECITALS

WHEREAS, Ulster County Executive Michael Hein has identified the disproportionate negative impact
to the Ellenville/Wawarsing area as evidenced by the local unemployment rate in part due to the loss of
manufacturing jobs to overseas competition, the closing of the Nevele Resort, and the lack of local funding to
invest in the necessary infrastructure, incentives, cultural and recreational attractions and needed marketing to
encourage private sector investment and job creation; and

WHEREAS, in the 2015 State of the County Address, the County Executive announced the formation
of the Ellenville Million Committee and dedicated one million dollars in County funding to support projects
recommended by such Committee; and

WHEREAS, in February 2015, the County Executive appointed the Ellenville Million Committee,
comprising well-respected business leaders and citizens whose mission was to recommend those specific
projects that its members determined would improve the economic condition of the Ellenville/Wawarsing area;
and

WHEREAS, after extensive review and careful consideration, the Ellenville Million Committee
recommended the creation of an Economic Development Fund to help new and growing businesses that were
creating jobs with their infrastructure needs; and

WHEREAS, the UCEDA is under contract with Ulster County to administer the Ellenville Million
program, and has established official guidelines for the Economic Development Fund, specifying the terms and
conditions for approval of applications; and

WHEREAS, the Board of Directors of the UCEDA has received an application from the Firm that
complies with the official guidelines, and has approved the application by unanimous resolution of the members
present at its February 6, 2018 regular meeting; and

WHEREAS, the UCEDA has agreed to engage the Firm, and the Firm has agreed to contract with the
UCEDA to make the investments and create jobs as described in the Firm’s application.

NOW THEREFORE, in consideration of the promises and covenants set forth below, the UCEDA and
the Firm hereby agree as follows:

ARTICLE 1 - SCOPE OF SERVICES

The Firm agrees to perform the services identified in “Schedule A,” the “Scope of Services” (hereinafter, the
“Services”), which is attached hereto and is hereby made a part of this Agreement. The Firm agrees to perform
the Services in accordance with the terms and conditions of this Agreement. It is specifically agreed to by the
Firm that the UCEDA will not compensate the Firm for any services not included in Schedule A without prior
authorization, evidenced only by a written Change Order, Amendment or Addendum to this Agreement, signed
by the Parties hereto.



ARTICLE 2 - TERM OF AGREEMENT
The Firm agrees to perform the Services beginning March 15, 2018 and ending December 30, 2018.
ARTICLE 3 - COMPENSATION

For satisfactory performance of the Services, or as such Services may be modified mutually by a written Change
Order, Amendment, or Addendum to this Agreement, the UCEDA agrees to compensate the Firm in accordance
with “Schedule B, FEES, EXPENSES AND SUBMISSIONS FOR PAYMENT” which is attached hereto and is
hereby made a part of this Agreement.

A not-to-exceed amount of TWENTY ONE THOUSAND AND FORTY 00/100 ($21,040.00) DOLLARS
has been established for the Services to be rendered by the Firm. Costs in excess of the above-noted amount
may not be incurred without the prior written authorization of the UCEDA, evidenced only by a written Change
Order, Amendment or Addendum to this Agreement. It is specifically agreed to by the Firm that the UCEDA
shall not be responsible for any additional costs, or costs in excess of the above-noted cost, if authorization by
the UCEDA is not given in writing prior to the performance of the services giving rise to such excess or
additional costs.

ARTICLE 4 - INDEPENDENT CONTRACTOR

In performing the Services and incurring expenses under this Agreement, the Firm shall operate as and have the
status of an independent contractor, and shall not act as or be an agent of the UCEDA. As an independent
contractor, the Firm shall be solely responsible for determining the means and methods of performing the
Services and shall have complete charge and responsibility for the Firm’s personnel engaged in the performance
of the same.

ARTICLE 5 - ASSIGNMENT

The Firm shall not assign any of its rights, interests, or obligations under this Agreement, or assign any of the
Services to be performed by it under this Agreement.

ARTICLE 6 - SUBCONTRACTING

The Firm agrees to include the following provisions in any and all subcontract agreements for Services to be
performed pursuant to this Agreement:

A. That the work performed by the subcontractor must be in accordance with the terms and conditions of
this Agreement between the UCEDA and the Firm, including but not limited to the insurance
requirements set forth in Schedule C; and

B. That nothing contained in the subcontractor agreement shall impair the rights of the UCEDA; and

C. That nothing contained in the subcontractor agreement, or under this Agreement between the UCEDA
and the Firm, shall create any contractual relation in law or equity, between the subcontractor and the
UCEDA.

Upon signing this Agreement, the Firm shall provide the UCEDA with the names and scopes of work of any and
all subcontractors to be used in the performance of the Firm’s obligations pursuant to this Agreement.
Furthermore, upon request by the UCEDA, the Firm shall provide copies of any and all subcontract agreements
for Services to be performed pursuant to this Agreement.

The Firm agrees that it is fully responsible to the UCEDA for the acts and omissions of its subcontractors, and
of persons either directly or indirectly employed by them, to the same extent as it is for the acts and omissions of



persons employed by the Firm. The Firm shall not in any way be relieved of any responsibility under this
Agreement by any subcontract.

ARTICLE 7 - PERFORMANCE

In performing the Services, the Firm shall assign qualified personnel and perform such Services in accordance
with the professional standards and with the skill, diligence and quality control/quality assurance measures
expected of a reputable company performing Services of a similar nature. The Firm is hereby given notice that
the UCEDA shall be relying upon the accuracy, competence, and completeness of the Firm’s performance in
using the results achieved by the Firm’s performance of these Services. The Firm shall at all times comply with
all applicable Federal, New York State and local laws, ordinances, statutes, rules and regulations.

ARTICLE 8 — INTENTIONALLY LEFT BLANK
ARTICLE 9 - CONFIDENTIALITY
For purposes of this Article:

A. The term “Confidential Information” as used herein, means all material and information, whether
written or oral, received by the Firm from or through the UCEDA or any other person connected with
the UCEDA, or developed, produced, or obtained by the Firm in connection with its performance of
Services under this Agreement. Confidential Information shall include, but not be limited to: samples,
substances and other materials, conversations, correspondence, records, notes, reports, plans, drawings,
specifications and other documents in draft or final form, including any documentation or data relating
to the results of any investigation, testing, sampling in laboratory or other analysis, and all conclusions,
interpretations, recommendations, and/or comments relating thereto.

B. The term “Firm” as used herein includes all officers, directors, employees, agents, subcontractors,
assignees or representatives of the Firm.

The Firm shall keep all Confidential Information in a secure location within the Firm’s offices. The UCEDA
shall have the right, but not the obligation, to enter the Firm’s offices in order to inspect the arrangements of the
Firm for keeping Confidential Information secure. The UCEDA’s inspection, or its failure to inspect, shall not
relieve the Firm of its responsibilities pursuant to this Article 9.

The Firm shall hold Confidential Information in trust and confidence, and shall not disclose Confidential
Information, or any portion thereof, to anyone other than the UCEDA, without the prior written consent of the
Board of Directors, and shall not use Confidential Information, or any portion thereof, for any purpose
whatsoever except in connection with its performance of the Services under this Agreement.

The Firm shall notify the UCEDA immediately upon its receipt of any request by anyone other than the UCEDA
for, or any inquiry related to, Confidential Information. The Firm is not prohibited from disclosing portions of
Confidential Information if, and to the extent that: (i) such portions have become generally available to the
public other than by an act or omission of the Firm, or (ii) disclosure of such portions is required by subpoena,
warrant or court order; provided, however, that in the event anyone other than the UCEDA requests all or a
portion of Confidential Information, the Firm shall oppose such request and cooperate with the UCEDA in
obtaining a protective order or other appropriate remedy, unless and until the Board of Directors, upon
consultation with UCEDA’s counsel, in writing, waives compliance with the provisions of this Article 9, or
determines that disclosure is legally required. In the event that such protective order or other remedy is not
obtained, or the UCEDA waives compliance with this Article 9 or determines that such disclosure is legally
required, the Firm shall disclose only such portions of Confidential Information that, in the opinion of the
UCEDA’s counsel, the Firm is legally required to disclose, and the Firm shall use its best efforts to obtain from
the party to whom Confidential Information is disclosed, written assurance that confidential treatment will be
given to any such Confidential Information disclosed, to the extent permitted by law.



ARTICLE 10 - OWNERSHIP OF CONFIDENTIAL INFORMATION
Notwithstanding any other provision herein to the contrary:

A. All Confidential Information, as defined in Article 9, including all copies thereof, is the exclusive
property of the UCEDA regardless of whether or not it is delivered to the UCEDA. The Firm shall
deliver Confidential Information and all copies thereof to the UCEDA upon request.

B. To the extent that copies of Confidential Information are authorized by the UCEDA to be retained by
the Firm, such information shall be retained in a secure location in the Firm’s office for a period of six
(6) years after completion of the Services, or termination of this Agreement, whichever occurs later, and
thereafter disposed of at the UCEDA’s direction.

ARTICLE 11 - PUBLICITY

The prior written approval of the UCEDA is required before the Firm, or any of its employees, representatives,
servants, agents, assignees, or subcontractors may, at any time, either during or after completion or termination
of this Agreement, make any statement to the media or issue any material for publication bearing on the
Services performed or data collected in connection with this Agreement.

If the Firm, or any of its employees, representatives, servants, agents, assignees or subcontractors desires to
publish a work dealing with any aspect of this Agreement, or of the results or accomplishments attained by its
performance, they must first obtain the prior written permission of the President of the UCEDA which, unless
otherwise agreed to in said written permission, will entitle the UCEDA to a royalty fee, and a non-exclusive and
irrevocable license to reproduce, publish or otherwise use, and to authorize others to use such publication.

ARTICLE 12 - BOOKS AND RECORDS

The Firm agrees to maintain separate and accurate books, records, documents and other evidence, and to employ
accounting procedures and practices that sufficiently and properly reflect all direct and indirect costs of any
nature expended in the performance of this Agreement.

ARTICLE 13 - RETENTION OF RECORDS

The Firm agrees to retain all books, records, and other documents relevant to this Agreement for six (6) years
after the final payment or termination of this Agreement, whichever later occurs. The UCEDA, any New York
State and/or Federal auditors, and any other persons duly authorized by the UCEDA, shall have full access and
the right to examine any of said materials during said period.

ARTICLE 14 — AUDITING AND REPORTS

All forms or invoices presented for payment to be made hereunder, and the books, records, and accounts upon
which said forms or invoices are based, are subject to audit by the UCEDA. The Firm shall submit any and all
documentation and justification in support of expenditures or fees under this Agreement as may be required by
the UCEDA, so that it may evaluate the reasonableness of the charges, and the Firm shall make its records
available to the UCEDA upon request. All books, forms, records, reports, cancelled checks, and any and all
similar material may be subject to periodic inspection, review, and audit by the UCEDA and/or other persons
duly authorized by the UCEDA. Such audits may include examination and review of the source and application
of all funds, whether from the UCEDA, private sources, or otherwise. The Firm shall not be entitled to any
interim or final payment under this Agreement if any audit requirements and/or requests have not been
satisfactorily met.

ARTICLE 15 - NO DISCRIMINATION



As required by Article 15 of the New York State Executive Law (also known as the Human Rights Law) and all
other State and Federal statutory and constitutional non-discrimination provisions, including the Civil Rights
Act, the Firm will not discriminate against any employee or applicant for employment because of race, creed,
color, sex, national origin, sexual orientation, age, disability, genetic predisposition, carrier status, military
status, domestic violence victim status, or marital status.

ARTICLE 16 - INSURANCE

For provision of the Services set forth herein and as may be hereinafter amended, the Firm shall maintain or
cause to be maintained, in full force and effect during the term of this Agreement, at its expense, insurance with
stated minimum coverage as set forth in “Schedule C”, which is attached hereto and is hereby made a part of
this Agreement. Such policies are to be in the broadest form available on usual commercial terms and shall be
written by insurers who have been fully informed as to the nature of Services to be performed by the Firm
pursuant to this Agreement. Such insurers shall be of recognized financial standing, satisfactory to the UCEDA.
The UCEDA shall be named as an additional insured on all commercial general liability policies with the
understanding that any obligations imposed upon the insured (including, without limitation, the obligation to pay
premiums) shall be the sole obligation of the Firm and not those of the UCEDA. Notwithstanding anything to
the contrary in this Agreement, the Firm irrevocably waives all claims against the UCEDA for all losses,
damages, claims or expenses resulting from risks commercially insurable under the insurance described in
Schedule C and this Article 16. The provision of insurance by the Firm shall not in any way limit the Firm’s
liability under this Agreement.

At the time the Firm submits two (2) original executed copies of this Agreement, the Firm shall include
certificates of insurance evidencing its compliance with these requirements and those set forth in Schedule C.

Each policy of insurance shall contain clauses to the effect that (i) such insurance shall be primary, without right
of contribution of any other insurance carried by or on behalf of the UCEDA, with respect to its interests, (ii) it
shall not be cancelled or materially amended, without thirty (30) days prior written notice to the UCEDA
(except in the case of cancellation for non-payment of premium, which requires fifteen (15) days prior written
notice), directed to the UCEDA, and (iii) the UCEDA shall have the option to pay any necessary premiums to
keep such insurance in effect, and charge the cost back to the Firm.

To the extent it is commercially available, each policy of insurance shall be provided on an “occurrence” basis.
If any insurance is not so commercially available on an “occurrence” basis, it shall be provided on a “claims
made” basis, and all such “claims made” policies shall provide that:

A Policy retroactive dates coincide with or precede the Firm’s start of the performance of Services
(including subsequent policies purchased as renewals or replacements); and

B. The Firm shall maintain similar insurance for a minimum of three (3) years following final
acceptance of the Services; and

C. If the insurance is terminated for any reason, the Firm agrees to purchase for the UCEDA, an
unlimited, extended reporting provision to report claims arising from the Services performed under this
Agreement; and

D. Immediate notice shall be given to the UCEDA of circumstances or incidents that might give
rise to future claims with respect to the Services performed under this Agreement.

ARTICLE 17 - INDEMNIFICATION

The Firm agrees to defend, indemnify and hold harmless the UCEDA, including its officials, employees and
agents, against all claims, losses, damages, liabilities, costs or expenses (including without limitation, reasonable



attorney fees and costs of litigation and/or settlement), whether incurred as a result of a claim by a third party or
any other person or entity, arising out of the Services performed by the Firm, its employees, representatives,
subcontractors, assignees, or agents pursuant to this Agreement, which the UCEDA, or its officials, employees,
or agents may suffer by reason of any negligence, fault, act, or omission of the Firm, its employees,
representatives, subcontractors, assignees, or agents. The Firm agrees to investigate, handle, respond to, provide
defense for, and defend any such claims, demands, or suits at its sole expense, and agrees to bear all other costs
and expenses related thereto, even if such claims, demands, or suits are groundless, false, or fraudulent.

UCEDA will defend at its expense, and indemnify the Firm with respect to any claims, actions, or proceedings
arising out of representations, information, or materials supplied by UCEDA to the Firm, and approved by
UCEDA for inclusion relative to the Services provided by the Firm, pursuant to this Agreement

ARTICLE 18 - RESPONSIBILITY TO CORRECT DEFICIENCIES

It shall be the Firm’s responsibility to correct, in a timely fashion and at the Firm’s sole expense, any
deficiencies in its Services resulting from the Firm’s failure to act in accordance with the standards set forth in
Article 7 (Performance) and Schedule A, provided such deficiencies are reported to the Firm within one hundred
twenty (120) days after completion and final acceptance of the Services. If the Firm fails to correct such
deficiencies in a timely and proper manner, the UCEDA may elect to have others perform such corrections, and
the UCEDA may charge any related cost of such corrections to the Firm and/or set-off such amount against any
sums otherwise due to the Firm. These remedies, if effected, shall not constitute the sole or exclusive remedies
afforded to the UCEDA for such deficiencies, nor shall they constitute a waiver of the UCEDA’s right to claim
damages or otherwise refuse payment, or to take any other action provided for by law, in equity, or pursuant to
this Agreement.

ARTICLE 19 - FORCE MAJEURE

Neither Party hereto shall be considered in default in the performance of its obligations hereunder, to the extent
that performance of any such obligation is prevented and/or delayed by any cause, existing or future, beyond the
control of such Party, and which by that Party’s exercise of due diligence and foresight could not reasonably
have been avoided.

Upon removal of such cause, the Party affected shall resume its performance as soon as reasonably possible.
The Firm’s financial inability to perform shall not be deemed to be an event of Force Majeure regardless of the
source causing such financial inability. If the Firm is so delayed in the timely performance of the Services, the
Firm’s sole and exclusive remedy is to request that a Change Order, Amendment or Addendum to this
Agreement be issued by the UCEDA and signed by the President of the UCEDA, permitting an extension of
time to perform the Services in an amount equal to the time lost due to such delay. Such request shall be based
upon written notice only, stating the specific nature of the claim, delivered to the President of the UCEDA
promptly, but in no event later than thirty (30) days after the initial occurrence of the event giving rise to such
claim. An extension of time to perform the Services may only be granted by a written Change Order,
Amendment or Addendum to this Agreement, signed by the President of the UCEDA. In no event shall the
UCEDA be liable to the Firm or to its subcontractors, agents, assignees, or any other person or entity for
damages arising out of, or resulting from, any such delays.

ARTICLE 20 - TERMINATION

The Agreement may be terminated by either Party upon thirty (30) days written notice to the other Party. Upon
termination, the Firm will turn over all files, lists, or other work product requested by the UCEDA, provided that
all Services performed by the Firm have been invoiced and said invoices have been paid in full.

ARTICLE 21 - NO ARBITRATION

Any and all disputes involving this Agreement, including the breach or alleged breach thereof, may not be



submitted to arbitration unless specifically agreed to in writing by the Board of Directors after consultation with
the UCEDA’s counsel, but must instead only be heard in the Supreme Court of the State of New York, with
venue in Ulster County, or if appropriate, in the Federal District Court, with venue in the Northern District of
New York, Albany Division.

ARTICLE 22 - GOVERNING LAW

This Agreement shall be governed by the laws of the State of New York, except where the Federal Supremacy
Clause requires otherwise.

ARTICLE 23 - WAIVER AND SEVERABILITY

The failure of either Party to enforce at any time, any provision of this Agreement, does not constitute a waiver
of such provision in any way or waive the right of either Party at any time to avail itself of such remedies as it
may have for any breach or breaches of such provision. None of the conditions of this Agreement shall be
considered waived by the UCEDA unless such waiver is explicitly given in writing by the President of the
UCEDA. No such waiver shall be a waiver of any past or future default, breach, or modification of any of the
terms or conditions of this Agreement, unless expressly stipulated in such waiver as executed by the President of
the UCEDA.

The invalidity or invalid application of any provision of this Agreement shall not affect the validity of any other
provision, or the application of any other provision of this Agreement.

ARTICLE 24 - GENERAL RELEASE

Acceptance by the Firm or its assignees, of the final payment under this Agreement, whether by voucher,
judgment of any court of competent jurisdiction, administrative or other means, shall constitute and operate as a
general release to the UCEDA from any and all claims of the Firm arising out of the performance of this
Agreement.

ARTICLE 25 - NO CLAIM AGAINST OFFICERS, AGENTS OR EMPLOYEES

No claim whatsoever shall be made by the Firm against any officer, agent, or employee of the UCEDA, for or
on account of any act or omission in connection with this Agreement.

ARTICLE 26 - ENTIRE AGREEMENT

The rights and obligations of the Parties and their respective agents, successors and assignees shall be subject to
and governed by this Agreement, including Schedules A, B, and C, which supersedes any other understandings
or writings between or among the Parties to this Agreement.

ARTICLE 27 - SURVIVING OBLIGATIONS

The Firm’s obligations, and those of the Firm’s employees, representatives, agents, subcontractors, successors
and assignees, assumed pursuant to Article 7 (Performance), Article 9, (Confidentiality), Article 10 (Ownership
of Confidential Information), Article 11 (Publicity), Article 13 (Retention of Records), Article 17
(Indemnification), and Article 18 (Responsibility to Correct Deficiencies), shall survive completion of the
Services and/or the expiration or termination of this Agreement.

ARTICLE 28 - NOTICES
Except as expressly provided otherwise in this Agreement, all notices given to any of the Parties pursuant to or

in connection with this Agreement shall be in writing, shall be delivered by hand, by certified or registered mail,
return receipt requested, or by Federal Express, Express Mail, or other nationally recognized overnight carrier.



Except where otherwise specifically defined within this Agreement, notices shall be effective when received.
Notice addresses are as follows:

Yoga Vida

Attn: Michael Patton
44 St. Marks Place
New York, NY 10003

UCEDA:

ULSTER COUNTY ECONOMIC DEVELOPMENT ALLIANCE, INC.
Attn: President

244 Fair Street

Kingston, NY 12401

Any communication or notice regarding indemnification, termination, litigation or proposed changes to the
terms and conditions of this Agreement shall be deemed to have been duly made upon receipt by the Parties at
the addresses set forth herein, or such other addresses as may have been specified in writing by one Party to the
other Party.

Either Party may, by written notice to the other Party given in accordance with the foregoing, change its address
for notices.

ARTICLE 29 - MODIFICATION

No changes, amendments, or modifications of any of the terms and/or conditions of this Agreement shall be
valid unless reduced to writing and signed by the Parties to this Agreement. Changes to Schedule A, the Scope
of Services, in this Agreement shall not be binding, and no payment shall be due in connection therewith, unless
prior to the performance of any such Services, the President of the UCEDA, executes an Addendum,
Amendment or Change Order to this Agreement. The aforesaid Addendum, Amendment or Change Order shall
specifically set forth the scope of such extra or additional services, the amount of compensation, and the
extension of time for performance, if any, for any such extra or additional services. Unless otherwise
specifically provided for therein, the provisions of this Agreement shall apply with full force and effect to the
terms and conditions contained in such Addendum, Amendment or Change Order.

ARTICLE 30 - HEADINGS AND DEFINED TERMS
The Article headings used in this Agreement are for reference and convenience only, and shall not in any way

limit or amplify the terms, conditions, and provisions hereof. All capitalized terms, acronyms, and/or
abbreviations shall have the meanings ascribed to them by this Agreement.

*** SIGNATURE PAGE FOLLOWS***



IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized representatives to enter
into this Agreement as of the dates set forth below, effective as of the beginning date set forth in Article 2
above.

ULSTER COUNTY ECONOMIC DEVELOPMENT YOGA VIDA
ALLIANCE, INC.

BY: BY:

NAME: Julie Lonstein NAME: Michael Patton
TITLE: Chair TITLE:

DATE: DATE:




SCHEDULE A
SCOPE OF SERVICES

The Firm shall utilize the Ellenville Million funds in order to assist with the purchase of 895 Lundy
Road, in Wawarsing NY (the Property) to operate a Bed & Breakfast.

The Firm shall not remove, remediate or cause to be removed or remediated any lead, asbestos or any
other hazardous material under this Agreement.

Following the purchase of the Property, which shall occur by December 30, 2018, and within one year
of such date, the Firm shall employ a minimum of two (2) new Full Time Equivalent (FTE) employees
at a location within the Town of Wawarsing, New York, compensated at an amount of $45,000 or
greater per FTE per year. Within two years of completion of the project, which shall occur by
December 30, 2020, the Firm shall employ an additional four and 62/100 (4.62) additional FTE
employees at a location within the Town of Wawarsing, New York. Of these additional 4.62 FTEs, at
least 1.42 FTEs shall be compensated at an amount of $45,000 or greater per FTE per year; at least 0.96
FTEs shall be compensated at an amount of $35,000 or greater per FTE per year; and at least 2.24 FTEs
shall be compensated at an amount of $25,000 or greater per FTE per year. For the purposes of this
contract, the term “Full Time Equivalent employee” or “FTE employee” shall be defined as the ratio of
the total number of paid hours during a period divided by the number of working hours that is
considered to be “full time” over the same period. For the purposes of this contract, “full time” is
defined as 35 hours per week.

The Firm shall provide UCEDA with its most recently filed NYS- 45 Quarterly Combined Withholding,
Wage Reporting, And Unemployment Insurance Return (a) upon signing of this agreement, (b) upon the
one year anniversary of the purchase of the Property, and (c) annually on the 30" day of January each
year until and including January 30, 2025.

The Firm shall complete and submit a Closeout Report to the UCEDA upon closing on the purchase of
the property. The Closeout Report shall include but not be limited to proof of property purchase.
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SCHEDULE B
FEES, EXPENSES, AND SUBMISSIONS FOR PAYMENT

The Firm’s fee for Services to be provided pursuant to this Agreement shall not exceed TWENTY
ONE THOUSAND AND FORTY 00/100 ($21,040.00) DOLLARS.

The Firm shall invoice the UCEDA following the purchase of property at 895 Lundy Road in
Wawarsing, NY.

In no event shall claims be submitted in advance or accrued prior to expenditure.

The Firm shall not use any funds under this Agreement for the removal of lead, asbestos or any other
hazardous material.

The UCEDA will remit payment to the Firm within thirty (30) days of approval of the invoice by the
Board of Directors.

The Firm agrees to meet any additional invoicing requirements that the UCEDA may from time to time
require, with reasonable notice to the Firm.

The Firm’s invoices must contain, or have attached, sufficient supporting detail, as reasonably required
by the UCEDA, to verify the claim.

11



SCHEDULE C
UCEDA STANDARD CONTRACT INSURANCE REQUIREMENTS

CONDITIONS OF INSURANCE

Unless otherwise authorized by the UCEDA Board of Directors, strict adherence to this Schedule is required.
Any deviation without prior authorization from the UCEDA Board of Directors will result in a delay in the
finalization of this Agreement.

The Firm shall submit copies of any or all required insurance policies as and when requested by the UCEDA.

CERTIFICATES OF INSURANCE
The Firm shall file with the UCEDA’s Insurance Department, prior to commencing work under this Agreement,
all proper Certificates of Insurance.

The Certificates of Insurance shall include:

Name and address of Insured

Issue date of certificate

Insurance company name

Type of coverage in effect

Policy number

Inception and expiration dates of policies included on the certificate

Limits of liability for all policies included on the certificate

“Certificate Holder” shall be the Ulster County Economic Development Alliance Inc., 244 Fair
Street, Kingston, New York 12401.

S@ o a0 o

If the Firm’s insurance policies should be non-renewed or canceled, or should expire during the life of this
Agreement, the UCEDA shall be provided with a new certificate indicating the replacement policy information
as requested above. The UCEDA requires thirty (30) days prior written notice of cancellation [fifteen (15) days
for non-payment of premium] from the Insurer, its agents or representatives.

WORKERS’ COMPENSATION AND DISABILITY INSURANCE

The Firm shall take out and maintain during the life of this Agreement, Workers’ Compensation (WC) Insurance
and Disability Benefits (DB) Insurance, for all of its employees employed at the site of the project, and shall
provide Certificates of Insurance evidencing this coverage to the UCEDA.

If the Firm is not required to carry such insurance, the Firm must submit form CE-200 attesting to the fact that it
is exempt from providing WC and/or DB Insurance coverage for all of its employees.

The manner of proof related to WC and DB Insurance is controlled by New York State Laws, Rules and
Regulations. “ACORD” forms are not acceptable proof of WC and/or DB Insurance.

WORKERS’ COMPENSATION REQUIREMENTS

To assist the State of New York and municipal entities in enforcing WCL Section 57, a business entity (the
Firm) seeking to enter into a contract with a municipality (the UCEDA) must provide one of the following forms
to the municipal entity it is entering into a contract with. The Firm should contact their insurance agent to obtain
acceptable proof of WC coverage:

. Form C-105.2 — “Certificate of NYS Workers’ Compensation Insurance” or

. Form U-26.3 — “Certificate of Workers’ Compensation Insurance” issued by the New York
State Insurance Fund or

. Form SI-12 — “Affidavit Certifying that Compensation has Been Secured” issued by the Self-

Insurance Office of the Workers’ Compensation Board if the Firm is self-insured or

12



. Form GSI-105.2 — “Certificate of Participation in Workers” Compensation Group Self-
Insurance” issued by the Self-Insurance administrator of the group or

. Form GSI-12 — “Certificate of Group Workers” Compensation Group Self-Insurance” issued by
the Self-Insurance Office of the Workers’ Compensation Board if the Firm is self-insured.

If the Firm is not required to carry WC coverage, it must submit Form CE-200, “Certificate of Attestation of
Exemption from New York State Workers’ Compensation and/or Disability Benefits Insurance Coverage.” This
form and the instructions for completing it are available at http://www.wcb.ny.gov

DISABILITY BENEFITS REQUIREMENTS

To assist the State of New York and municipal entities in enforcing WCL Section 220(8), a business entity (the
Firm) seeking to enter into a contract with a municipality (the UCEDA) must provide one of the following forms
to the municipal entity it is entering into a contract with. The Firm should contact their insurance agent to obtain
acceptable proof of DB Insurance Coverage:

. Form DB-120.1 — “Certificate of Insurance Coverage Under the NYS Disability Benefits Law”
or
. Form DB-155 — “Compliance with Disability Benefits Law” issued by the Self-Insurance Office
of the Workers” Compensation Board if the Firm is self-insured.

If the Firm is not required to carry DB Insurance coverage, it must submit Form CE-200, “Certificate of
Attestation of Exemption from New York State Workers’ Compensation and/or Disability Benefits Insurance
Coverage.” This form and the instructions for completing it are available at http://www.wcb.ny.gov

COMMERCIAL GENERAL LIABILITY INSURANCE:

The Firm shall take out and maintain during the life of this Agreement, such bodily injury liability and property
damage liability insurance as shall protect it and the UCEDA from claims for damages for bodily injury
including accidental death, as well as from claims for property damage that may arise from operations under this
Agreement, whether such operations be by the Firm, by any subcontractor, or by anyone directly or indirectly
employed by either of them.

It shall be the responsibility of the Firm to maintain such insurance in amounts sufficient to fully protect itself
and the UCEDA, but in no instance shall amounts be less than the minimum acceptable levels of coverage set
forth below:

. Bodily Injury Liability Insurance in an amount not less than ONE MILLION AND 00/100
($1,000,000.00) DOLLARS for each occurrence, and in an amount not less than ONE
MILLION AND 00/100 ($1,000,000.00) DOLLARS general aggregate.

. Property Damage Liability Insurance in an amount not less than ONE MILLION AND 00/100
($1,000,000.00) DOLLARS for each occurrence and in an amount of not less than ONE
MILLION

AND 00/100 ($1,000,000.00) DOLLARS general aggregate.

Other Conditions of Commercial General Liability Insurance:

a. Coverage shall be written on Commercial General Liability form.
b. Coverage shall include:
1. Contractual Liability
2. Independent Contractors
3. Products and Completed Operations
C. “Additional Insured” status shall be granted to “Ulster County Economic Development Alliance

Inc. , 244 Fair St., Kingston, New York, 12401”, shown on the Commercial General Liability
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policy, further stating that this insurance shall be primary and non-contributory with any other
valid and collectable insurance.

AUTOMOBILE LIABILITY INSURANCE
Automobile Bodily Injury Liability and Property Damage Liability Insurance shall be provided by the Firm,
with a minimum Combined Single Limit (CSL) of ONE MILLION AND 00/100 ($1,000,000.00) DOLLARS.

Coverage shall include:
a. All owned vehicles
b. Hired car and non-ownership liability coverage
C. Statutory No-Fault coverage

14



PROPOSAL FOR SERVICES February 23,2018

Suzanne Holt

M AR KETI N G AN D ADV E RTI S I N G ET:tSei?%nc:unty Economic Development Alliance

244 Fair Street 6th Floor

ULSTER COU NTY ECONOMIC Kingston, NY 12401
DEVELOPMENT ALLIANCE citona Drecio

Luminary Media
T: 845.334.8600 x 103

E: brian@luminarymedia.com

314 Wall Street, Kingston, NY 12401 PRIVILEGED AND CONFIDENTIAL 1
(845)334-8600 | www.luminarymedia.com PROPOSAL: UCEDA



http://www.luminarypublishing.com

The following includes recommended agency offerings from Luminary Media.

We have based our pricing and services on a 10-month engagement
starting March 7, 2018-December 31, 2018

We look forward to your feedback, and are thrilled

by the opportunity to partner with you!

314 Wall Street, Kingston, NY 12401 PRIVILEGED AND CONFIDENTIAL
(845)334-8600 | www.luminarymedia.com PROPOSAL: UCEDA




PROPOSED SCOPE

CAMPAIGN PURPOSE

Ulster Tomorrow, the County’s comprehensive economic development strategy,
identified 15 strategies for implementation. Strategy 9, which included several
detailed implementation steps, focused on the need to recruit a diversified portfolio
of businesses in line with the County’s key industry clusters. Lead responsibility for
this strategy was assigned to the Ulster County Development Corporation, which has
subsequently been restructured and renamed as the Ulster County Economic
Development Alliance.

The Ulster County Economic Development Alliance remains an important partner in
Ulster County’s overall efforts to enhance our local economy. Over the past several
years, one of UCEDA’s primary roles has been to promote the County’s unique
advantages to businesses — primarily ones currently located in the NYC area — who
are looking to relocate.

Through a combination of advertising (digital, radio, and print), event sponsorship,
direct prospecting, and lead nurturing and conversion, UCEDA has worked to
expand awareness of Ulster County as a relocation prospect and to generate
high-quality business attraction leads, which are ultimately handed off to Ulster
County OED staff for cultivation.

314 Wall Street, Kingston, NY 12401
(845)334-8600 | www.luminarymedia.com

PRIVILEGED AND CONFIDENTIAL
PROPOSAL: UCEDA



PROPOSED SCOPE

BUSINESS ATTRACTION CAMPAIGN GOALS

Goal 1: Increase awareness of Ulster County as a relocation option
Goal 2: Generate business attraction leads

Goal 3: Qualify business attraction leads

Goal 4: Convert qualified leads to opportunities

Goal 5: Refine our business attraction strategy

A "lead" is any business that expresses interest in Ulster County as a relocation
option. A "qualified lead" is a lead with which someone from the UCOED has had an
interaction that verifies their interest. An "opportunity" represents a business that has
expressed interest and for which the UCOED has identified a specific type of
assistance that, if provided, could lead the business to relocate to Ulster County.

Luminary Media will assist UCEDA and the OED with aspects of Goals 1, 2, and 5.
Within the proposed scope that follows, we have defined key performance indicators
for each task which relate back to these overall campaign goals.

314 Wall Street, Kingston, NY 12401 PRIVILEGED AND CONFIDENTIAL
(845)334-8600 | www.luminarymedia.com PROPOSAL: UCEDA




PROPOSED SCOPE

1. DIGITAL LEAD GENERATION

Luminary strongly recommends a strategic lead generation and campaign that
focuses on increasing awareness of Ulster County as a relocation option.

Luminary will optimize, execute and monitor a targeted pay-per-click campaign that
will drive prospects to a landing page containing informative content available for
download after submitting their contact information through a form. Interested
prospects who fill out the form will be considered a key performance indicator as we
measure the effectiveness of our lead generation campaign.

Once their contact information is submitted, UCOED will add them to a nurturing
email marketing campaign utilizing existing marketing platforms (Mailchimp,
SalesForce, etc.) and create additional email messaging once a month with on-topic
content and industry-specific content offers available for download, further moving
the lead through the buyer’s journey.

Once a prospect has engaged with email messages and has downloaded the middle
of the funnel offer, industry-specific content offers, they will be converted to a
marketing qualified lead and will continued to be nurtured through informative email
marketing with an call-to-action to contact the Office of Economic Development.
Contacts who click the CTA will be contacted by the UCOED.

314 Wall Street, Kingston, NY 12401
(845)334-8600 | www.luminarymedia.com

PRIVILEGED AND CONFIDENTIAL
PROPOSAL: UCEDA



PROPOSED SCOPE

DIGITAL LEAD GENERATION AND NURTURING

Luminary will:

Surface prospects through digital marketing

Drive prospects to the UlsterforBusiness.com website

Optimize and execute a PPC campaign driving prospects

Provide monthly updates to UCEDA about campaign performance

Deliverables:

e  PPC campaign strategy and execution
e  Monthly reporting detailing campaign performance and lead capturing

Recommended Budget Allocation:

Average monthly PPC ad spend: $1,000
Average monthly campaign management (strategy, execution, continuous
review and implementation): $750

e  Average monthly reporting: $250

Recommended Allocated Budget: $20,000

314 Wall Street, Kingston, NY 12401 PRIVILEGED AND CONFIDENTIAL 6
(845)334-8600 | www.luminarymedia.com PROPOSAL: UCEDA




PROPOSED SCOPE

DIGITAL LEAD GENERATION AND NURTURING

Key Performance Indicators:

Digital campaign reach

Digital campaign engagement

Prospect engagement with email marketing messages (# of content
downloads, # of clicks, etc.)

Prospects referred to UCOED

Traffic driven to UlsterforBusiness.com

Target Business Attraction Campaign Goals:

e  Goal 1: Increase awareness of Ulster County as a relocation option
e  Goal 2: Generate business attraction leads

PRIVILEGED AND CONFIDENTIAL 7

314 Wall Street, Kingston, NY 12401
(845)334-8600 | www.luminarymedia.com PROPOSAL: UCEDA




PROPOSED SCOPE

2. EVENT SPONSORSHIPS

Luminary will coordinate UCEDA participation in 2 sponsored events to spread
awareness of Ulster County as a business relocation and film production option and
generate leads for UCOED to further qualify and nurture:

e  Woodstock Film Festival (WFF)

° Event TBD

Luminary will work with WFF on behalf of UCEDA to ensure sponsorship includes
some or all of the following benefits:
e  UCEDA staff member participates in a panel discussion pertaining to film in
Ulster County
e  The UCEDA filmmaking video is shown at a WFF event
e  UCEDA guides will be distributed to VIP guests

Deliverables:
e  Coordination of UCEDA WFF sponsorship
e  Research of other events for possible sponsorship
e  Coordination of other event sponsorship

Recommended Budget Allocation: $22,750

314 Wall Street, Kingston, NY 12401
(845)334-8600 | www.luminarymedia.com

PRIVILEGED AND CONFIDENTIAL
PROPOSAL: UCEDA
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PROPOSED SCOPE

2. EVENT SPONSORSHIPS

Key Performance Indicators:

e Targeted awareness of UCOED services to the film and tech industry
e Lead capture during and following events

Target Business Attraction Campaign Goals:

e  Goal 1: Increase awareness of Ulster County as a relocation option
e  Goal 2: Generate business attraction leads

314 Wall Street, Kingston, NY 12401 PRIVILEGED AND CONFIDENTIAL 9
(845)334-8600 | www.luminarymedia.com PROPOSAL: UCEDA




PROPOSED SCOPE

3. ULSTER COUNTY BUSINESS ATTRACTION EVENT

Luminary will market, organize, and manage an event highlighting Ulster County as a
relocation option, targeted to visiting tech or manufacturing entrepreneurs from the
NYC area. Luminary will:

Coordinate all event logistics (rentals, food and beverage, day-of itinerary)
Work with the County to ensure insurance requirements are met
Create and execute a separate marketing strategy aimed at promoting the
event and obtaining participants (Goal: 25-40 participants)

e Perform post-event follow up with all participants and create a post-event
report

Deliverables:
e  Monthly progress updates
e 1-day event management
e  Post-event report
Recommended Budget Allocation: $34,250

Key Performance Indicators:

e  25-40 participants in a UCEDA event
e  Participants reach out for additional information pre or post event

314 Wall Street, Kingston, NY 12401 PRIVILEGED AND CONFIDENTIAL
(845)334-8600 | www.luminarymedia.com PROPOSAL: UCEDA




PROPOSED SCOPE

3. ULSTER COUNTY BUSINESS ATTRACTION EVENT

Key Performance Indicators:

e  25-40 participants in a UCEDA event
e  Participants reach out for additional information pre or post event

Target Business Attraction Campaign Goals:

e  Goal 1: Increase awareness of Ulster County as a relocation option
e  Goal 2: Generate business attraction leads

314 Wall Street, Kingston, NY 12401 PRIVILEGED AND CONFIDENTIAL 1 1
(845)334-8600 | www.luminarymedia.com PROPOSAL: UCEDA




PROPOSED SCOPE

4. EARNED MEDIA CAMPAIGN

Luminary will create an earned media campaign for UCEDA to create awareness for
UCEDA offerings to businesses and entice businesses to learn more about relocating
or opening a new business in Ulster County. Luminary will:

e Research a targeted list of 100+ media influencers likely to pick up a story
about UCEDA
Create and distribute three press releases to 100+ media influencers
Perform 2 rounds of follow up for each press release distribution cycle and
schedule interviews with the UCEDA staff as requested

Deliverables:
e Targeted list of media influencers (excel spreadsheet)
e  Three press releases
e  Report detailing outreach efforts and results

Recommended Budget Allocation: $8,000

Key Performance Indicator: Coverage in press outlets profiling successful Ulster
County businesses and the advantages of starting a business in, or relocating to,
Ulster County.

Target Business Attraction Campaign Goals:

e  Goal 1: Increase awareness of Ulster County as a relocation option
e  Goal 2: Generate business attraction leads

314 Wall Street, Kingston, NY 12401
(845)334-8600 | www.luminarymedia.com

PRIVILEGED AND CONFIDENTIAL
PROPOSAL: UCEDA



PROPOSED SCOPE

5. LEAD FOLLOW UP

At the end of 2017, Luminary scheduled phone calls between UCOED and qualified
leads. Moving forward, Luminary will:

Create a list of interview questions for each lead
Contact 12 leads to learn more about what they need to take action after the
phone call
e  Utilize feedback to inform further campaigns and lead qualification
Deliverables:
e  Report detailing feedback from each lead

Recommended Budget Allocation: $2,250

Key Performance Indicator: Valuable feedback that can be used to adjust
marketing campaigns for greater effectiveness.

Target Business Attraction Campaign Goals:

e  Goal 5: Refine our business attraction strategy

314 Wall Street, Kingston, NY 12401 PRIVILEGED AND CONFIDENTIAL
(845)334-8600 | www.luminarymedia.com PROPOSAL: UCEDA




PROPOSED SCOPE

PROPOSED TIMELINE

MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC

Digital Marketing Campaign
Set up

Continued Marketing, Strategy Execution, and Evaluation

Event Research & Recommendations

314 Wall Street, Kingston, NY 12401 PRIVILEGED AND CONFIDENTIAL 1 4
(845)334-8600 | www.luminarymedia.com PROPOSAL: UCEDA




CLIENT COST PROPOSAL

1. Digital Lead Generation and Nurturing $20,000
2. Event Sponsorships $22,750
3. Ulster County Business Attraction Event $34,250
4. Earned Media Campaign $8,000
5. Lead Follow Up $2,250

314 Wall Street, Kingston, NY 12401 PRIVILEGED AND CONFIDENTIAL 1 5
(845)334-8600 | www.luminarymedia.com PROPOSAL: UCEDA
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